
p
:t /

ilgJg.lg.yl9 J9 99 ygj!J9 rJ!
,! lJ !! ;:99JJ'9

.JrJtt4

' | ):' :.\ )'t:' l,'l'," i I ))',

)/3!vl

? 9!-ir'l9;\ ili\9-19i1iJ! 3 3J'-riL\'l'-a 9l;\ P;\il.;\ 9,)g9l'9il ii !,)illj']';\!

.f -Liai-'-U: I J:l9L-\)



REPdBLICA DEMOCRANCA DE TIMOR.LESTE

RESOLU9aO DO GOVERNO N.s 9/2007
do 0'l de Agosto

Sobre

Politica Nacional e Estrat6gia para o Sector Florestal

O plano de Desenvolvimento Nacional acentua a impoidncia de uma abordagem
susientavel no desenvolvimento e gestSo dos recursos floreslais nacionais, Reconhece a
impodencia das flo.esla pela sua diversidade biol6gica e que a conservagao das florestas 6
uma tarefa prioitaria no planeamento do desenvolvimento florestal.

O plano reierc que o sector da Agricultura, Floresias e Pescas deve fnalizat uma nova
polilica florestale aprcvar nova ligisla9ao e regulamenta9ao para o sector.

lmporia, pois, aprovar a politica e ligislaeSo pata o sector iorestal que ja foi aprcvada pelo
t\,4inist6rio da Agdcultura, Floresias e Pescas.

O Governo resolve, nos termos da alinea c), do anigo 1160 da Conslituigao da Repdblica o
seguinte:

e aprcvada a Poliiica Nacional e Estral6gia pala o Sector Florestal, anexo a presente
ResolueSo e da qualfaz parte int€glanie.

Aprovada em Concelho de i,linistrcs em 26 de Jullho de 2007.

O Primeiro-Ministro.

Estanislru Aleiro da Silva



FORESTRY SECTOR POLICY
GOAL, OBJECTIVES and STRATEGIES

lntroduction

Th€ Nalona Dev€opment PIan (2002) assqns lhe Mnrslry of Agncutur€ Fisheres and Forenrv
(i,lAFF) as lhe Gov€mmenl agency havnq prme responsblLlv lor forcstry deveapment New aw delin€d lhe
Ministrys mandat€ and struclure n 2002 lhe Naliona Direclorate oi Coifee and Forestv{NDCF) s one olthree
naton;l d reclorates with n llre m n siry and has broad rcspons bi tes ior commun lv ioreslry. watershed

manaqernenl forest prolecton pantaton iorestry protecled natulalareas dev€lopmenl and olher aspects of

The Natonal Deveopment P3n enphasises a sustanabe approacrr lo lhe deveopmenl and

rnanagemenl ol the ioresl resourc€s oi lhe counlry I recognzes thal Joresls ar€ nrporlanl lor tler bologca
diverslyandthalioEslconservaton s a priority lask nloresldevelopnrentpannng

NatonadeveaomenlslrateqiesrecoqnGelheimledabtvofNDCFlosLrpponiedProgrammesandl
assens har lhey wll many focus on improvng tlral capab lv and asisl n provding lre basic sleps ratnil
enable the NDiF to work lowards acheving lhe nallona oblectve oi suslanabe ioresl manaq€nenl Tlre

stale! es also atlempt 1o make a conlribulion 10 olher re evant Governm€ni shon+rnr oblectves suclr as ruraL

The NDCF wl make a major conldbul0n towards conibaling deJoreslalon and roresl degradalon bv

inuatnq n cose cooperalon with other seclions of MAFF a seres or inleglated programmes lhatw coselv
ruolve-nra communles Eriohasis wil be paced on reducng ih€ adverse eflects of shiling cullvalon and

olher pr€ssures on for€sls and encouraginq the panc paton ol commun lies 10 protecl ior€sls:nd watercheds

The Naliona Deveopmenl Fan notes lhal MAFF needs to urgenlv compele a new nalona lo€sl
polcyandenaclan€wloresl awand r€gulatons

Eary n 2005 tlre Food and Agric!lure organlsallon of the LJniled Nations was r€qLrested bv lhe

Govemmeni oJ TnorL€sie lo conlrbute lowards the iormuLalon of new ior€slry s€ctor polcy and foreslry

eg slaton Ths for€n po(y s th€ ollcome of specaiLsladvice provLded belw€en June and october 2005 to

Summary of the Present Situation conceming Forests in Timor-Leste

ForesG lrave aways been mponanl 10 lhe economv of Tmor Lesle Whle accurate dala are nol

ava ab e. ll s gen€ral y beLieved lhat ihe lorests have been s€vere v over har'/ened and degraded m recenl

Ihe land can be broad y d v ded ntosrecologca zones mounlainous areas thelrohand p ans moist

owand arcas (aong th€ soulhern coast) ard owand areas (alonq the noifiern coastt. marne and coa$al

areas and uban areas Two ndqenous lree species produce vauabe tmber sver lraona su'enl a d

sanrJawaatl lsantalun albun). Exlens ve areas oi A to (Eucalvplus otophyla)occut n modelat€lv dense foren
and A bubur (E alba) s lolrld in open foresl and savannah woodlands The tropica dry monsoon loresls

nc lde a m xlur€ oi soec es oi wh ch the masl nponan\ E A na I Plerocaryts indcul I ea| | redona grcndid

s aso a sgnlicant llmber tre€ lirct esl:blshed in Trnor.nole |ran 100 vears aqo suren ls an anraciive

ium ure tmierwhlsl sandawood is one oithe mosl vauable and easlv markelabe ola limbers Sandawood

expans decined sharply n the aslyeau 01 ndonesran occupaton

Deior€slato^ and degradaton ol lhe nalons lor€sls s serous in mosl mounlanous ocailes and n

manyard awanlj a€as and s Dausing ercson olsoland rock and lh€ aggradal0n 0id€lrlus in riverbeds 1s

'RepublicaDemocralcaDeTmo.Leste MnslryofAoiclllure Fo.eslry and Fisheries Patcl and St?teEic Ftane'|ad
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hav ng an adverse efect on waiershed cond lon llral s nked directy to watel supp i€s ior irrgaton and
rh€refore to iood securly and I weakens lhe pol€ntalior lirnbe. and iuelwood produclion I aso eads to
decreased so fenlry. decreased waterquaity afd the s€d nrenlalon 01es1uff€s and rceis

Foresls lrep lo maintain the ienlry oi sois prolect watersheds and reduce the rsk ol disasirous foods
and andsides Unt lealiv€ly r€centlimes the commun lies oi Tnror Leste had managed lher walersheds in a
mannertharalowedJorlhesustenanceollheacap€opeandtheprcduclonoiadverserangeorvauabeand
easry lradirbe commodjrles Durnq the 20,h centurythere waswdesprcad despolation oi ecosystems and lh€
unsusla nab e hatuesr and expod oi mucrr oi the counlrys mosl valuable iorest €sources nolably sandalwood
ebony and redwood as wel as endangered wldlfe

Foresl oss degradalof and poveny are mliualy reniorcng and uness addressed decsivey n an
inlegraled manner wil hamper poveny rcduclion and envronmenla s€curry prog€nrmes n limorLesle.
Acce€rared econom c growrh and nrore lruman dependence on foresls are und€rmining forest ecosyslems and
lhe seruc€s tlrey provide. ncuding lhe manlenance and qua ly oiwaieryields. the conseryaton olbodversty
and susta nab e agrculrure.

wrlrm Tinror Leste rh€re s a srrong demand ioriue wood lorhousehold use This s presenljy met lrom
arqely unrestricred cutin! Jrom natural lo€sts and is contrbLrtng lo increasngly serous iorest degradalon
Rejance on luelwood especaly n urban areas has incrcas€d substanlialy snce lhe renrovrlof th€ kerosen€
subsdy in 1999 Panlalons 01la$ gmwing lrees wiLneed to be estab shed an suitable sles 10 produce

suslainabl€ iuelwood suppl es n some areas lhalwilheLp to rel€ve pressur€ on ndigenols loresl rcsourc€s

Ther€sasteadyrequrementjorsawntimbeilorbudngconslrucllonandforthemanuiactureoivau€-
added woad produds. especi: y lumllure. mporis af sawn limber a€ said to be rneeling mosl oi the ocal
demand presenty bul present tmber use dala are unre abe Loca resources oi sutable tmber (rees are
repoded to have been severcy over cul rn the pasl. so llra(reatvey lifle snowavalabe Th€re app€a$ l0 be
lilu€praspectforndiqenoustmbersuppiesmeelingocaldemandnlhenearfuture.Thercaremxesoioplons
ior € atvely rap d l mber produclion 10r T mor Lesle tllat inc ude lh€ eslab ishmenl oi comrnun ly iorests lhalcan
be rnanrledbyrura communtesand by ndustralpanlalons

Valuable non wood iorestprodlcls lncude honey whch has long been mporlanl alhouqh it s dedin nq
recenly andasmal cotage ndustry prcducinq bamboa and ralian iuniture ror localuse B:rnboo and ratlan
a€ graw widey n TirnorLeste afd are used lor 3 mulilude ol puQoses Non woad forest producls are
mpo'lantsources o1 ncomeJor tura conrmun ties.

Forests are honre lo at leasl S0 percenl oi the worlds remaning tereslra badverstyandareamaior
Darbonslnklharhepsrorequlat€thegobaclnale Prolectonorbroogicadiveulyison€ofthemosiimponant
iu nclions oi iorcsts n TimoFLeste aslhecounlry ies n an arca of high b o og cal nleresl inlhe walaceZorc
wh€rethe ndo.\,lalaysian and Auslralasan iora and fauna overap Huntng oi nalve iaun. ior bushmeal'isa
concern but there ar€ na data lo alow an assessmenlor the s gnlicanDe ol lhe irunl ng or oi s gnificant threats Io
lh€mantenanceoibooqcadiversVw|rlheexc€ptorolsomenatvebrdsespecalypigeons

Forestry sector policy structure
Ths forest) seclor po cy slalemenlior Tlmar Lesle compdses a goaland sx po cy obiedves The

goa wl be impem€nred throuqh llre sx obj€clives and a s€r€s ot rea stc. ioftardrooking slrale! es and new
forests egsatonthatwi be based upon Government approval 01 lh s lorestry sedarpolcy

Obleclves ar€ irlerlnk€d afd need 1o be conslde€d as componenls oi llre whoe lo€si palcy All
oblecrves are equaiy mponafr The realonships belween the goa and po cy oblecltes are illustrated n

D agram 1

I is desrabe thal 0rs po cy be revewed after ten y€ars agafst th€ aclr evemenls and olher
circunrstances pr€va lin! at lhat l me



Diagram 1: Relaiionships between the Forest Policy Goal and Object'ves

Goal oI Forestry Sector Oevelopment

Preamble
Fores$arenrporiantandarevau€dbysoceliesthroughoultlreworldfromvarouspontsoiviewmost

ollen lor ma nlain ng landscape siablly iorwood. water and iood supples and as an energy source More tran
90percentollheworldsl2bilionpeopeivenpovedyanddependonroeslsiorsomepartoftheirveihoods.
900 rni on ol lhe pooresi people lve wlhr the Asa and Paclic r€gion and since rnosl ve n rura areas, lhe
reg on s {orests have an mpodanlroe in lre png Io suslan lher basic needs and rnainlain |rerquallyoi ie.

Th s panen ai heavy community dependency on ioresls aso occurs n limoFLeste More lran 80
percenlolrlrepopuaranofTmor-Lesredependsuponagricuturelorsubsslenceiorbothwoodandnoftwood
lor€sl oraducts and l0r fue and sheler Fo€sts prcvde mat€rals ior lrouse buid ng iruiG. eaves and olher
prcducls rorrood lorpeople and animas. and pravde ncome irom tlre sa e ol locai y prodlced goods

Forests are vita as a sourc€ oi iuel and ( has been eslirnaled lhal an average househod uses up lo 24kg ol
wood perdayior cookng lis regarded as a f€e'fue thal can be produced iorlhe cost ol abourand lranspon.
n many ocaliles lh€r€ s no ow-paced alernativ€ rue and kerosene widey used n the past. is now realivey

exoensive as a cook nq luel

A key i€alur€ oi lh s Jorest po cy ior T mor Leste w ll b€ to acheve an ntegraled aidscape based
approach lo sustainable Joresl resources management lhrclgh the mpL€menlallon oi objedives and strat€q es
rnred al acheving lhe most apprcprale ba ance between conservaton and envronmenla proledion lh€
prodlctcnoiwoodandnonwoodroreslproductslornafonaeconomcdeveopmentandneelngthene€dsoi
poorand vu n€rabe peod€ who depend on roresls lorsuruval.

Ofpadcuarmpoftancesllremaintenanceolsustainablevehoodsio.communteslhereductonol
poveny developing a aslng bass lorcommun(y pancipaton nal aspedsoira€stry and developng a priva€
seclor busrness env ronment.

L



This poicy s consisrenl wllr lhe vsion expressed n the Na[ona Deveopment Plaf 10 lrave a
susrarnabre prosperoLrs and compertv€ forestry ndusw(asw€ as agrculure and lishe es ndustret by 2020
$ar wl suppo.t mproved vng standardslorlhe peope oilhe nalan

The goal of forestry sector development is the sustainable management
of forest resources and watersheds to provide environmental, social and
econornic beneJits to the of Tlmor-Leste.

Protection of Forests

The policy obJective s effect ve proteclion of lhe ecologicol integrity ond
biologrcal cohpositon of not less thon 70 percent of the ared of foresis by
2020 Prcrectior of foresls will fdcilitote sueloinoble foresi lnonog€lnent,
preserve ond mointain their ecoloq co], sociol ond economic volues especiolly for
susloinoble livelihoods ond the econonic development of colnlnunties, lhe

. ond for the benefii of the nolioh.

Th€ proleclion oi the nauans forens and theirecoog ca services s a lundarnent: y nrpo r€nt as pecl of
and management lor withoul eiieclte and Lasling ioresl protection ttecanbeacheved n resped of olher
aspects 01 lhe ioreslry deveopmen( lis a key iealure of lhis polcy and a chalenge ror land and lores(
management that dnecly aflects economc growlh of Ihe country the alev.tron oi poverty and the slabiity and
enhancenrent of aqrculturc in most ocaites Efieclve iorest proleclon contribules t0 mpoved rood ser
suiic €ncy and tlre ma ntenance and enrrancemenl olwalerllows in many rvels and streams

Degradation ollhe nations lar€sts sse ouslnmounianouslocaitesandiscausngdamagngemson
olsol and rock and tlre aggradalion oidelritus n iverbeds I h having an adveBe efl€don waierched cond lion
-thars nkeddrectylowalersuppieslornigallon.andlhe€foreloloodsecurly-andilweakenslhepotenla
ror produDng tmberand fuewood and mls lhe ab lily lo haruesl non wood ioresl products Fo€sl deqradalion
rsoleads10sgnircantlossolbodversily(ncludng oss of ecosyslems and rrabilal)iral can undermne r€
rood securly ol io€sl communites.

ForeslshavetheDotefliatoq.eatyncr€aselheirvaluetoTmorLeslelresloredandsuppemeriedby
ntens ve y managed plantatons However eli€cl ve loresl prolecton s a cenlml iealLrre ol iorcsl polcy 1 llris
aspecr ol secloraideveoprnenl s lo be achiev€d sev€ra dstnctv€ uniqueandqoba y lhrealened exampes
oj planlecosystems and an ma s espec a ly birds' occur n T morLeste and erieclve ong t€rm conservalon oi

Slrateo es

1 To protecla roresls Jrom damage or oss lhroLrgh programnres lhatwi €mpower engage and nvov€
communitestomanageior€sland.lhroughpubicreatonsandeducallonaclvilestlreprcv€nlonand
physrca conlrolorw dlires and reduced vestockgrazng Reduced slriing cutvalon and other humrn
actvtes and enrouragng restranl ov€r lhe culling of forcsl veget lon Jor lLrewood arc eqLra y
nec€ssaryTheainriseflectv€protectonoflheecoogcanlegrlybrodverslyandboogcafundions
ofnor ess rhan 70 percent 0i the ioresl area by 202Q

2 To authorse and provide secure rglrrs to ruralco.nmuntes under new io€sG le!salon to prclecl
afiorestrestoreuliseandundehakesuchalheractvl€slhalwlconlributelowardslo€slprolecton
suslaiiabe ror€sl management lhe reduclron ol poveny walershed managern€ni and olher poicy

:SxqobaylhreatenedbrnlspecresarepresedldEaslTmoiTmotGeePqean\te@nptlaceaendangeed) Imor
npet al P qeor lDucule dh4iea endangsed) Tnm B&k Pigeon lfu.acaena nadeslawlneadle) \Neirr Go!fd dove

16 alticatDnba hcetl ti erdang,"led) Ye ow dsled Co* aloo { Crcarua s,/pruEa mt d y e nd a n q sed ) an d Tlmor Spa rrcw
I Padda lurata w retablel



a
a

9

cunomary and and lorest usage rqhts cLrslomary and rn.nagement approaches and custonrary

v$age (suco) boundrries w be dercrmlned and ega v recognzed under Land Law 01,003 and new

loresc leq$laton as a bas s rordel ninq loresl ownersh p and lorest manage.nenl responsibi(es

Prorlies ior lhe proFrnon of iorests bv geog.aphc ocalon and ecoogca cLassfcallon w be

delermined in a D;rtcpatory mann€r by Government wth dlstict aulhorlles not at€r lhan 2008

Proftes w be bas€d upon a consideralon ol .egiona and d stct developm€nt consderations and

scienllcevd€nceiorw:lershedslabtyerosonhazardswaleryedproritesinrversandbiodverslv
conservaton Pnortsaton s proposed b€cause imted resources are unikev lo alow a nalon wlde

approach towardsJor€sl proteclion lo be acheved specfc mplenrenlalon actvtes and largets:

a A andswhe€forestprolecllon and m anrgement atrang emenls have be€nconcluded wlhiorcsl
communtes wi be suftey€d and mapped logetlrer wlh the pubcaton ol maps of such land
p.rlicr azilenlon willbe d rected towards te orolectLon ol sacred areasollo€st

b Surveyed aid mapped rorest and bulexcudng and of ioresl communlles w bephvscav
dein€d by lhe end 0r 2020 through the demarcalon oJ loren boundff es

c Worknq arranqements ior und€iraking cadantal surv€vs and land deinilon wtLl be dete'mned
throlgh consutallon by Govemmentwilh the concerned loca communlies

specJc foresl proleclon and management 0lialives that ma)/ be linancalv suppor€d bJ, Government
wtlr ioreslnependanl communl€s wil be based upon the provsons ol new lorests leqsalon and

whereapproprateoJexstngandandolherawsrelalngtop.opedvandcilizens.glrts
Ta crcale lrre eqa cateqory al Prolecled Natura Areas (lhat can ncude Naiiona Pa*$ under new

io(estry egsaton over whch tlre Government w have ru aulhortv lo exercse ib powers n

padicpalion wlh an€cled rulalcom.nuntes ior lhe proteclion 0t uniqLr€ scenllicalv dlstndve natura

ecosyslems landscapes and other nalural iealures speclcrnpemenlalonactvtesandlargets:
a. Cadaslra surueyng and mappng or Potecled NaturalAr€aswlbe compet€d notlalerthan 2020

togetherw(h he pub catonolmapsorsucrr and

b Prolecled Natum Aleas w be physcaly defned on ire ground bv llre €nd 0i 2020 tirroLrgh the

demarcalron oJ boundar€s and notces d€nl vng such and

To piriecl loresls and Prolecled Naiura Areas frofil unlawlu harr'esling ol wood and ironr unauthorsed
qraiing by jvestock un awiu haryeslng 0i logs and oth€t Jor€sl produce and unawul grazing of
lvestmk w conslilut€ forcst oliences and w b€punshabeatawunderlheprovlsonsoln€wfor€sls

To oravde lhe Clle
loresl protecl on arrangerents

/"N
.oA T

-sN
W

$r

.w

To €slablish a core or vo Lrnteer lorest wardens nruraL communtes who w I provde assslance t0
people on pub ic relalons and loresl proleclon rn:llers

To rase awareness oi lhe nalona and regona mpo(ance oi efiectve and lasling ploleclon oi lhe

naton s loresis walerslreds and mo.e generaly ol sustanabe iorest management and enwonmenla
consetoalian lhrough lakng lhe lead lo lorm an ln€rdepa(menla worklng gmup with educalon

€nvronmenta.nalur;l€sources eneruyanddeveLopmenlminslres

To stlenglhen lhe €ga basjs for envimnmenial conservaton through concudng mulLalera

envrcfm;nlsagreemenlseglheConvenlononLn€mallonalTr:deinEndangeredSp€cesolWld

To protect iorcsls aod olhet l€nestra ecosys€ms flom danrage or loss thal mav be caused bv pests

and weeds TireNDCFwl coooeGle wlh oth€f qovernment agencies 10 deveop adelaied weed and

pen management stral€gy by 2008

12



Community and Private Participation in Forestry Development

The poicy obJect ve is hormonious ond elfeclive porticpoton of forest
cornhuni'lies ond other pr vote sector groups with ihe Goverrment by the end of
2O10 Effeclive conm!rity po.licipdtion urill provide o losting bosls fot forcstry
secto. developm€nt, ircludirg the nplemeniot on of progronnes for foresi
proteci on, conservotron, afforestolion, susioinobJ€ forest nordgement ond ihe
devdo\neil of new faresl enlerp. ses ond ndustr es.

A specific pol cy obJective is the oword of lorg-ierm ond use rights to oll
forest dependonl communrt es by ihe end of 2010

Publc pa(c palion in trre rnanagem€nl0i the natotrs roresls us ng lo lhe greatesl exlent praclicable th€

cuslomary and and loresl prclection meihods that are und€Islood and to same exteni resp€ded s 3 wsh of
ioresl comrnunles A survey ol ruralcommun les llral was undenaken.s pan oJ llre process 0f formirat ng th s
lorest po icy has shown a prclerence ior lhe use ojcuslomaryland and loresl managem€0larrangemenls

Acceplance 01 commun V panc palion as a ieallre oi po cy s expecled lo ead lowards the

consltuclive pancrpaiion oi ruralcomnruntes n foresl protecton and n llre mpementalon of0lher aspects ol
lhs polcy ll wl progressively ead 1o a lrm sens€ oJ rural Domrnunty identity ownershp and manag€ra
responsblily0{forestresourceslhalwllasocontrbuiemwardsmprovedroreslprot€cllonandproduclon Tlre

ski s and capacily g.ined lhro!gir lhis approach caa aso be appied lo other sectors oj rura deveopnrenl and

can thererorc conlrbuie lo the overal dev€lopmenl of tura and and communlies A form 0l communty
padcpaton n aqolorcslry s jirmy underslood ard eslablshed n resp€clci the management 0i the nalofs
cafl€e crcps lhe mo$imporianl agficultulal ndustry a the country

Es€where I Asa cornmunly forest management loesluser groups foresl proleclon tonrnr ltees
io€st quad ans and oinl ior€st manalernenl com.ntees are successlu modes that lrave contrbut€d lowards
the promo[on parlcpalion and benefl sharng by oca slakelroderc n he imp€menlalon oi varols loresl
management and proleclion actv lies

Conrmuniy padrcpalon naL aspecls of forcsl establslrmenl proleclon and utlsaton s consslenl
wlh govemmenl palces oi privale sector nvolvement in seclora deveopment and lt wil Donlrbule over tme
towards rnoroved for€sl produciivily to lrrolrer incomes and to hgher€mpoymenlw hn vlages twi be
adootedasanmporlantpolcyoblectveinthedeveopmenloithelorenryseclornTmor.L€sle

Slraleltg!
To award onq lerm ard use rghls under fte provsons oi Land Law 01 2003 and tlre new forests
egisiaton to ocalDomrnun lies ff 1o indLvidlalJam es or olher slakehoders not aler tlran the end of
2020 llrat eqaly €coqnzes cuslomary.onrmunily and and foresl usag€ ign$ \faft Bandu)
cuslomary v laqe (suco) boundares and and manag€menl praclc€s V ages Gucot lo whom onq

€nn and use rghls are granled w b€regisleredasegaentl€sundelthepmvsionsofnewforestry

To neqola€ and concude mulualy agreeable arrangem€nts ol cooperaton padcpaion and lorest
managemenl (ncludLnq ior rores( prolecton)belween lh€ Gov€mmenlaid a] tura comrnunltes by |r€
end ol 2020 Foresl cooperalon and managemenl agreemenls w enable a posive sense ol
communly assocalian wlr foresls to deveop that wl ead t0 elJecl v€ and suslalnabe proteclan
managem€nl and ut zalon oi rorests and Prcleded Areas. Ths wl be ach€ved by provdrq lhe
autlrority ro cam.nunnes 10 effeclvey manage and control the I loresl IesourDes

cammunty padchaton n io€slry development shal be based upon lh€ svaleqy oj enablng
communl€s to undenale prolecton mansgenrenl and olher iorcslry rcsponsib les rather th.n
enlorcngthemlodoso Thus the policy wrlenable ruralcommun les lo mprove thel own ive hood

and 0re condton ofior€sls nlhervcnlybyremovnganyconstrantslhal nlribillhem iiom dong so
The mle oflhe qov€mmentwlbe lo supporl and lac latecommunles nllreseefions



4 Customary mechansms ior lh€ resouton oj land dispules behdeen comnrunities wl be recognsed

Leg lnrate and e(eclve authority under and dispute r€s0 uton eqisalon and newlorests egrsLaliof w

be provded lo th.t wil enabe cuslomary and dspules lo be .esorved wh€re hren use and

managemenl disputes are unabLe lo be r€soved ts ng customary arrangem€nls then dispules sha I b€

resoLved underlhe appropraleprovsonsorslalulelaw ordecr€es

5 To recagn se thal tlre beneiits olcommun lv lo€srv u L be reta ned bv commun tes (n a comrnLrfitv

manaq€; accouni subl€cito ndependentannu: aud l)who wilbe encouraqed lo nvest the rrunds in
new lorest manaqemenl aclvjties anrj ior oca cornmunitv deveopment The r€venue lrom lorest
proiluce lh:t may be sod by ruBl communilles w nol be subJ€cl lo laxaton by tlre Govemment'

Taxalonwouldbeinconsstentwthilreoblectveolaevatingpoveyamongsiruraicommunitesitisa
dsrncenlve ior new nveslmenl in fore$ :nd agroforesl estab shment and protecton by rural

commun tes and tax colecton s expected lo be rmpractcabe

6 To develop I consutalon wth tfe local communites communily iorenry €gulatons under the

aulhorityafnewioresls€grsationhatwlLprovdeonglermuserghlsorownerslrpoifor€sls
7 To ensure lhatcommunly for€sls are nolconverled toolherloms 0l andusethatwoudbe n conlict

wlh tlre susla nable 
'nanaqemenl 

oi suclr l0rcsls

8 Toadvsea vilagesnolalerthan200Tthroughnoic€sandvi ag€ meetngs oilhe scope provsons

andmpicatonsoinewlorcslpocv.sapadolanncusveapproachtowaldsthepadicipalonolruraL
commun lies n llre mpemenlaton ofioresl po cy

I To demonstrate sustainabe and sedenlary use o1 loresl and {or iood produclon where ths s

ecoogcaly achievabe usng cunomary Land manaqemenl sysl€ms whist aso securng loresl

resto;lon wateched poledon and bodlerslv conseftalon ams Ths wrlbe acheved llrro|gh
provdng approprale lechnca managefa and ma et q advce lo rural Dommuntes and onrlre
groufd demonstatons of new re d pradlces

10 To discoLrraqe shltng c!tvaton oi Joresl land bv lorest-dependani c0rnmuniles lhrough lhe

nlroducllon or lechnically improv€d and and foresl nranaqemenl practces ihat w I Lead 10 ec0log ca Y

acceptabL€ lood pmduclon and lo jorest consetoalion Thrs wi be acheved thrcugh t€chnicaL

erlension seryices provded by lhe NDCF lnked lo lhouqhliulv desgned and carelu v eslablsh€d

demonsllalians ol mproved managemenl ptadices

11 To develoo communtv {orestrv quideines bv 2008 based an knowedge and experience qaned on a

p lot sca€ to supporl llr€ wder use ol lh s approach

12 To documenl and pub sh custoriary knowedge aboul lorest prclecton d$pute resoulnn Toresl

managem€nl anrj non_woorl ioresl producls bv |re end or 2008 in order lhat a collectve bodv 01

cuslo;ary know edge and exp€r ence can shared amongst the wder commun tv ior consideralon na
luture rev ew of lolesl po icy and manag€rnent Prolrammes

soil

Elnpho3is will be ploced upon the restorotion of 10 criticslly degroded
crucio imoortance n nolionol

Tmor Leste has a dmmatc and tuqged lopographv domraled bv lhe Ram€au Range Sopes are

shorl lhouqh st€ep (hai lhe counlry has sLop€s oi 411percenl or mo€) so s are shal0wor non exstenl and are

asceolb;loeros;n The minfa paiem parlru;rlv n tlre narth s sllonq v seasona wherc lon! drv perods

Mn # Io.wed bv nlensLle slrorl ranials ThLS eads 1o hgh rales ar nalura and acceerated eroson

D€roreslation widfrcs and overgrazng are thought to have rurlher ncr€ased the susceplb ry la erosrcn n

Watershed Conservation



I
I

manyocalles.HighevesoterosondecreaseledllydamagenauraLandconslrucledwalenvavsandwaler
srorag€ iaci tes and also cause s gn Tcanldamage to the lrydrologica cyc e

A major polcy ssue concemng sustanab€ forcst managenrenl s thal many subsistence {armers are

adversely aflect ng nallra io€sts in walercheds thrcugh praclisng slrfling culivalion on ncr€asingv shon
culling (or rclum)cy.es only a lew years As mosl upperwat€rcheds are n st€ep topoqraphv. sre geologcalv
young and are unstabe t s bei€ved tlral aggressve shnng cullvalon is a malor cause or ncrcased soi and

ock erosion and s. so afleclrnq rver flows and wa€r qually ln turn these etlecls lrave d reci mpacts on Joresl

nab lty load secrly and nfluence lovemments ab lly to a l€v ale ru€ povenv

Pres€nty there is itle re abe daia aboul ercsion llre nragnlude oi llre oss ol conservalon benefts
and rhe cost ta the nalion of damaged walersheds. nlernalona expercnce indicaies thal efleDtve and

suslan€ii €florls lo.nanlan and rehabi lale walersheds ar€ a iundamenlrlv mponantaspeclol and and torest
managemenrpoicy llrathas dreci and wdespread environnrenla soca and economc benefls Emphasisw
be pLaced upon the resloration of l0 crtcaly degraded lhouqh naliona y mpor€nl wat€rshedsr

Stlateoies:
I To achieve eitectve orolecton oj a llor€sls savannah woodlands and grass ands nol aler tlran 2020

lrom damage or oss Jrom wldl€s. shilng cullvalon unlawfu loqg ng and unav,Ju setem€ntthrough
a combnalon of actions that wl ncLdepublcrealionse.npow€finentoiruracommunitesloprotecl
and manage foresl and €dLrcaton oi rura and urban communles wlrere these approaclres are
praclcabe Prosecutonlndertreprcvsonsofnewloresls€gsatonwlasobelakenwhereserous
forest prot€cliof ofl€nces occ|r

2 Emphass n lorest proiection wl be p:ced Lrpon the resbralon of 10 crtcaiv deg€d€d walersheds
The locus on conseryalron slroud be am€d at ncr€asng pub c awar€n€ss deveopm€nl o1 a

lramework for managemeni 01 walerched areas proleclon and conseru.lon ol bod vercitv

3 Prorues ror lhe pmteclon of wat€rsheds wil be delennn€d nol aler than 2008 bas€d upon a

consdemlion oi legona and dnricl deveopment priorilies soco €conomc consdemlons llatershed
slab lv and eroson risks and hazards wateryed in rverc and biodiveEily conservaton

4 The deib€rale ighlng ol lres lhat endanger the €xlent slruclure and composllon of ior€sls aN
qrassands n wale6lreds part cu arly Jorcsls n wat€rch€ds where high prorly cons€ryalon valu€s ar€

alrskwil consltule an afJence and w bepunshabeatlawundernewior€slslegsation
5 To promoie and encourage cooperalon belween tura cornmunl€s and the Gov€rnm€nl through

€mpowemenl of rurcl communnes under prcvisions ol new lorests egisalon t€chnica exl€nson
servc€s aqroJorestry and loren manaqemenl agreem€nts thal can contbLrte lowa.ds etleclive

To promote ecoogcaly €a strc foresl €sloralion and mounla n cosure p.ogrammes in alcasses ol
lor€slland usng new panlng €ioreslalon and naluralr€generaton melhods and€conomcalv rca slic
incenlives llrmugh the app caton ol nlegrated watershed management wilr agrcullure agroioreslrv
hodcullurc and isheres management

To coop€€le |rmugh an nleraqency wo nggroupwlhlheMinistryofNatura Resources [ineras
and Energy Poicy and lh€ M nislryofPub c Works n ntegraled waler r€sourc€s managemenl

To pan arange bLrdqet and undenake research prcgrammes ol hgh prority walershed conseftallan
ssues thar wilsuppon suslan:be lorestry managemenl and poverry alevalon speclic research

acrvteswl bepannedand nlated bel,{een2006 and 2012onth€loLownglopcs
a. Studies oilh€ env ronmenlal socaandeconomcimpacis0lsolandrockerosonlncudingrales

oi eroson in seecled pans or prorry calchments. A componenl of lh€se stud€s shalbe lo

determrne th€ resloralon acton requned ev:ualon oi the cosls and benefils oj ong'term
walershed resloraton and the impacls on loca commun les

b Revegelalan siudes n seecled s€verely eroded calclrnrenh ncLudinq changes in bodiv€rsitv
lolowng mounlanclosureand prolectmn 0icalchnents coslsandanevaluatonof benelits

: Laco Loes CaGUUn. Seical Tavara rabee Comoro Tofo. Sahe and NunurawateGheds



Hydroloq cal sludi€s n seecled calchrnents (chan!es n nalura wal€r lows and oi lhe periodclv
oi waler fow9 and hydrolo! calre atonships wilrr eros on rat€s and eros on conlrol

A sludy of the physta. soca andeconomcbenefclhatcanbeachev€dlothenalonlhrough
nvestment n suslanable watershed conservaton and to denliiy geogfaphc prortes for

Atioreslaton including lhe restoralon oi degraded and. is ihe sLngle most lmponanl manageia step
rhat can be laken n lorestry deveopmenl ead ng bwads the jonialon ol new larest resources ffespeclive oT

theobjeclives oimanagement li soundly pann€d and manag€d panled forests conlribule rn a poslv€ manner
economically. envrrcnmenta y and soc alLy lowards suslanabe lorest manaq€menland ior hepng to acheve
rood seclrity They can play a critca ro e n susta n ng lrre rrea ih oi the env ronmenl bv consery ng biolog ca

dverslyconlrbutnglowardsloodsecur\,mantanngceanwalerresourcesprovdrnglowcoslrenewabe
eneqyand hepng lomtgalec rnalechange

[rhere afforeslalon lrrough tree panling s und€naken Jor the producl]on oi wood t mak€s an

extr€mey vauab€ conlrlbuton lowards the fo nalion oJ resourc€s havng subslanla econom c. soc al and far
reachng env ronmental benelils The benelits oi atloreslation afd reioreslation are€sp€caly lr glr nwalersheds
Trre forests oi TmorLesle are serously degraded n mosl ocalli€s and non exstenl n ollrers Fo€sls have

been and contnue lo be heav ly rcled upon ior the prodrction 0l woodjuel espec a lv lor use in Di i and olher

Trre exlenl and severly 0i iorest degradallon p€cludes signLlicanl production or bu ldin! trnber lhat s

rcqu red lor a grownq economy Thecounlrysnotsefsutlcenllortmberandmunrevuponilsimporlatonlor
connructon and olher plrposes. ltsessentathalanenabingenvronrnentbeinlroducedandnewinvestmenl
be artacled n caminq yea6llral wiIlead towards grealef selr sur{ciencv n wood supples ior genera bu d ng

p!poses and for llre prcduction of higher v: ue species ior lurn ture.nanuiaclure and craftsmansrr p

Ar agLobal eve plantalLon lorests Ln 2000 amounted to 187 m lon hectares oraboul5 p€rcenl org obal
roresl coverand a tlle over I percentoigobaL and-use Pantaton rorests pirvd€d 35 percenl of globa

ndusrra rclndwood suppy n 2000 and t s expected tlralth swl ncrease ta 44 percenl bv 2020

The demand lor a lypes ol for€sl producls s ncreas ng An ADB farest poicv papedsuggests thatthe
Asa Pacjic reqons popu aton s proi€cled 1o ncrease irom about3 3 biiLion in 200010 an exp€cled 44 b onin
2015 and thal average percapla ncome w need lo grow lrorn 3 percenl in sorne sub reg ons to as much as /
percent n olhers to achieve natonal povedy redLrclion taqels i cunent pallerns of wood consunrpton and

processngefcencyaremaintanedlhen€gonalAsandemandiorwoodproducG(oqs sawn lmber poes.

pup paper veneers fue wood) would inc€ase lrom lhe presenl 1 2 b oncubcmetrestoabout3Sb Lon cub c

nelres The qowng cyce oft€es sreatvey ong. ljthere s inadequate n€w nveslmenl n alio€slaton twr
be dricullor wood suppies lo be avalabe ror new construction and olh€r needs in Timor L€sle al €asonabe
and arlordabe prices n comng decades

" Ana 1ewbpnent Banx F.testP.ltllwofting papei) Jne 2003 ADB Man a

t0

Afforestation and Land Restoration

The policy obJective is offorestolioh ond reslorot or of degroded lond to
mprove wolershed ard coostline proiectlon, hointoin ond exPond wood

resources for znetgy ptodrc+ or, for building cohsiruction, furnilure ond crofi
horufocture, for frurl and other non-wood producfs, to complelnent ogr culturo
dnd hortrculturol lond uses ohd for enhoncirg londscope volues

A speclf c policy obJeclive s to produce 50 perceri of lhe ndtion's sdwn timber
supply from locolly grown forest plonioiions by 2040 for buildihg conslructioh,
furniture lnohufoctura and other uses of iinber.



Snce the 1980s when lhe Asia.Pacirc regon was a majar exponer oi wood producls I has snce
beconre a nel rnpon€raiwood producls As ls lor€sl-r€source baseconlintes lo decineth€ rcg on now mpor1s

almon 20 percenloi ls annua lorest producl needs and popu alion growlh wiladd lo iulure demand for ioresl
ands and products resullng ln a lurllrer decine in lhe foresl resource base and PossibLy to hgher prices Jor

As an imponanl pan o1h s ior€sl po cy a spec ric atroreslat on obieclive wilb€ lo produce 50 percent ol
thenatonstrmbersuppyforbuidngcofnruclionru.ntLrcmanLrfaclureandjorotheruses(mmocalygrown
rore$ plantalons a d frcrn communlyJoreslry and aqrcforeslry proqGmmes by 2040 A consislent anorestatLon

oroqramme w lpovrde suslainabe empoymeni and ncomes. esp€caly for ruml cornmunrlies and w have lar
reachn! envronmenia beneiits ror llre wlrole ofsac ely

Th€re s speca concern aver the declne n sandawood resources and tlre implcatons for loss of
q€netic diversily n thisvauabl€ spec es Sandalwood has been harvesled lom Timor lor more ihan 1000y€ars
.nd oi altlre forest pilducls oi lirnor Lene. il mayofler the ben p.ospectror prolilabe ioreslry aclvity Apad
olfarestpolcywilbeloaddresslegaharveningbsludyrrowandunderwhat€co0gcacondlonsiu€lwood.
sandalwood and €dwood can be €slabished as loresl or agrcforesl crcps and estab sh ma elinq
armngem€nts lhat maximises lhe relum lo ind v dualpeople and 10 tlre faton AfiOresialiotl oisandawood and

rh€ esrablshmenlolcommercaly-based iuewood crops wilpmvd€ rura employmenl n llre shon teflr and

altactvelinancaletumslorura comnruntesand oth€r nveslors

Hqhandpossbyncreasinqd€mandjorllewoodcullromnatlrafareslsrorhousehodcookingand
commerciai bakng may suppy as muclr as 90 percent ol the natrona consumplion of eneruy. Reliance on
juewood. esp€cia y n urban areas. has increased sharpy since the rcmova oi the kerosen€ subsdy n 1999

thusplacn!shqhdemandonioresls n parlicuar near towns and c(es The estabishmentand commerca
managenrentoi pantatLons oflaslqrowng trees sp€clca y to growluewood esp€calynearD s a praclha
rcsponse lo llris probem in order lo rc eve pressure on natura io.ests and lo he p conserve walercheds

Slrateo es

(_/

To pmmot€ ecoloqcaly realEtc prolnmrnes of aflo€statan thrcuglr new p:nlng. rcfotenation
rcstoclon (enrcirmenl danling mountain crosure) :nd nrlura rcg€n€rallan in order lo oplimse the
producl v ry of natura iorests n wateuheds. on caasl nes and n fore$ p anlalons

T0 podlce 50 p€rcenl010re nalion s lmber suppy Jor buid ng conslruclion furnlure manuJacture rnd
o drrrto^n op Dr''ao'0,.040 L.{ oec. "Pd{o,sr(a)p0'dns

dpp'opr.- r.--r_-1an.q. rd \ra.qi-g .0.re
communli€s n nursery man age menl for ra sing oi high quaity s€ed ifgs prcvsiofoitrceseed.loos (b)

ensurng benejlcianes are cleary identfed k) tranng 01 oilic a s ,nd .ural cornmunily persoin€l n

iorestry and agrolorestry .nethodolog es. and (d) ensuring lhat fami es wil be abe 10 haftesi lrees
planledbylhenrandwlbeabelorelaintlrecashvaueoflhetr€eswhentheyarcsoLd.
T. 'mrradat€ r"enlories oi specfc wood and non wood rorcsl €sources not aier lhan 2008 n order
toprovidealechncalyuseluiloundalLonollorestresourc€snfarmalonforreiabeandetfeclv€ong-

ement Foresl invenlones .nay ncude surueys in speclc
u'S-l-'dF lhe de" " d .olu-r" o pld. p0 ee soe.d o o oloo d
condition oi jor€sls. bodiveGty surveys the dstributon and nalure ofnonwood loresl ploducls orlor

T0 pmvde ruralcornmln ties and other stakeho ders as appropriale willr access to markec and advce
abour markeling 01 loresi products lhat can contr bule towards the imp emenlaton 01 alJoreslstion and

Wrere il s necessary to plan and coodina€ rulalcommunry afioreslalion and reforestaton aclivlies
theNDCFwll. n cooperalon wth rura communites. undenake ioresl nranagement pianning. ncudng
zonng lodetermifewh€re aiforestaton and relrled slvcuLture is appropraterronr ecoogica physca
soc aland economic viewponts This w b€ acheved by a parlicpatory spproach nvoving concemed

To promole cooperalon besleen tura commun lies and the Governnrentthrouqh th€ alocaton o1 ong

t€m land use management aqB€ments and ullis:lion rghts lar afforestaton ulllsalion and other
aspecls oi foresl prolection and management.
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To promore communly pancipalon in allorestation and forest rnanagement adivll€s. incuding th€

padchaion ol schoo sludenls

To pLan. anang€ and budgellor aforeslalon on land wlrere lhis is in lhe natona orregona inlere$lor
watershed orolecton enerqy produclion orinduslra wood pmdLrction

Specifc atlenlon wi be dnecled towards the produclon ot sustainabe suppies oi lueLwood lhrough
afiorcstaton lo satisry the higlr demand nDlandolhercLteslordom€sliciuewoodlorcoaking bakng
and orher energy needs Ths wl be achieved (a) thmugh carcluding contactual afranqements with

nidesred nmicommLr lesorcoflrmerca lnvestors ior th€ prcducton oli|ewood usng shorl ratalion

high perJormance lree speces and (bl consderalon or th€ desgn and introducton of svnem oi
cenc ng ofjirewood prodlcers as an adm n slralive slep lawards the conliDlof legalJuelwood cut nq

The aio oi tlris slmlegy s to quckly r€duce llre lrarvest otiuewood from natura forcsts and lo impirve
roF proF rion doershoo'. a r.oe poo.. o- or 5000 0 n" o pd'r'ro" o_own 1p "d. ual,lo_!1 or,01, popo Fo I eNDC- 

^lLoo'o-cle 
r'\oq! Go,ern.1!.l oqo Err

iE d1o--.=__--
: The introducton ol€nergy saving woodtuelsloves in consulalon wth rura commLrn lies and

h The rormLrlallon oi nalonaloolces for $e deve opmenl ol allernallve (non wood) enerqv sources

To pmmole and encourage the p antn! oi shade lrees pa ms and sm: lamen tv wood ands n and near

Dliand otlrer cili€s. inc!d ng on coasl nes io create shade and scenery lhatcan be enioved bv uban

,"!l!::jry-lq !l!se r:!! Pa'i. d ._enrcn * I be old' Pd on Lo..l "
-i;, - ' :rc -n ,F p.,La- ir'4 , -e 6no ol . 00q ro suoolone- e :.r9+ado

.]89:,
To oian arranqe budqet and underlak€ research proglarnrnes ol high pdorilv io€d enab shmeni
nranageoenl:nd lorest u[izaljon ssues lhat wlL supporl sunanabe ioreslry sectot deveopmenl
poverly a levial on empoynrenland ncomegeneralon Specilc res€arch adlvlies wi bepannedand
nrat€dbetween2006and20l2usingdonorsuppodwhe€approprateonth€foowinglopcs
a Sludy and r€solulon or ro€st establlshmenl probems arsinq d! ng nrpemenlalion ol loresl

p anl:ton. agororeslry and commun lv forestry programmes bv rural communllles

b 0 A sludy of rhe techncal cofslrants and olh€r ssues concerning the estabishflrenl and

oroJilabemanaq€menloliu€lwoodpLanlatonsnearDl(inc!dngspecesseectonlandandsle
requircments lorestcopestablishment.slvcullure harvenng econornics orluewood coppng)

(i) A sludy ol fuelwood consumplon and eslimat€d Joeard demand wil b€ Lrnderlaken in

consu tallon w th energy plann ng authorites in order lhat iue wood alior€station can be planned

c Sludy and docLrmentaton ol best practces n to€sl estab shnrent sLviculture proleclon

managemenland uliisation oi tmb€r and €nercv forcsts and ol aqrolorenry crops

d Sludy oJ lhe ssues conslraning eliectLve sandalwood managern€nl(ncluding d sirbu(on survevs
panlprol€clon requnements sLlvcullureand genelcstudiet

e Sludy oi the ssues constranng efteclive teak iorcsl management (lncudng slviculture
praduclvly stud es. wood qualilyand uli salof slud es and nra eting opporlunt€t

j Sludy ol noftwood lo€st producls (ncudinq dslrbLrl0n suruevs horlicllture and s vcuture
nud es economlcs or NWFP produclion) Specltic atlenlion wl be drecled lo cand enLrlsludes
bur not ta the exclusion of olh€r soecies.
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Development of a Private Sector Business Environment

The pol cy obJectiv€ is the development ond tnoinlenonce of o prvote s€ctor
bo3ed b(rsiness ehv ronhent for profitoble foresi ownership ond lhe
hohogement, producl on, utilisotion ord mdrkelrng of forest products. especiolly
for the olleviotio'r of poverly omongst r!ral cohh!niiies
As a po icy obJeclive rlrol cohmunilies will6e ercouroged over tihe lo ocquire
lhe k^ow edge, skills, experierce ond confiderca to lnonoge, utilise ond horket
torest resources os

SuccesflL pivale s€clor deveopment s a key drver of economc g.oMh empoymenl and pove y

redLrcton Th€ Naliona DeveoDment P an siresses tlral ntheshodlerm.aprlncprlmleoigovelnmenlwlbe
to orovde lhe besl oossbe en.b nq envronmenl 1or p vale sector dev€lopmenl A cricaly irnportanl
requi€mentior povedy reduclon Ihal sexp€ssed n the Natrona OeveopmenlPlan s lo enlrance opponun!€s
n the 0ru.1e s€clor where qrowth and empoyment can be aclrieved n manuiaciuinq conslruclron llad€
lransporl toursm and many dornestic servces Priority polces and eg salon are beng lormu aled to improve

tlre private seclor and the ab ity oiTmorLesl€ to sustan and benelltfrom domestic and iorei9n nveslrnenl

Prva€secormarkelorientedeconomcdevelopm€ntwlencouraleandenabernveslorstocontbute
lowards the esiabishmenl proteclon mafagemeniand rnad(etng oJ a range oiloresl resoLrrces. An attractve
p.ivate busness sector env rcnm€nlwil ncude lavour:be ega arrang€ments ior lhe use or ard and iavourabe
liscal linance and lmd€ po ces over lme and as ther knowedqe skiLs afd experi€nce ncr€as€s rula
communilies w be encoLrag€d to become actve pad c panls in tlre own€rch p and uliisalion ar plvale seclor
ed lorestry seclor deve opmenl

I

,, \ oe." dq!p..oo ! o. "- o'!r'l oo_ddr'd.dra
\-/,ro,o .oooo ,oqrao^ o o rpd " .o ,c r' bdn' q ra ,tF

(loans) and isca nc€nlives (ax ncentves deprecaton) The NDCF wil cooperate w|r o|rel
gov€mmenl agenci€s to s€cure iavourabe €qa. economc and lrade poici€s lor tlre development oi a

/ orvale se.tor bus ness en! ronrnent

/ A o"n." or po o o or '." _!_.d "d" i ud q ddkon d,r"
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lhat arc inLmc.lto tlre acheve.neniaf suslanab€ ior€sl managemenl foreslpmlection c0ns€rvation
and pronlabl€ Jorest utlzaton programmes Tlrswllbeachevedllrrouglrperodcnle.deparlmenlal
consu lalion by NDCF slan

3 where rl s ecoloq caly appropraie to do so and n a nrann€r thal s consistent wih lh€ €xpressed
wslres oi oca communites 10 prcmote tlre elicent harvesing and the prollabe ullzalon 01a iypes
oi wood and nonwood lorest products thouglr Iechncal extenson and educalion. linancia and
economc ncenlrves{ncuding amninrunr olregualon9

4 Forcn communtres wl be encourag€d ave. tme i0 acqure th€ knowledge sk s €xp€renc€ and
conidence b manage utlse and .na el ioresl r€soLrrces as prvale lorcst own€rs Ths w L be
acrr eved throlgh careiuly desgned and ripemenled l[anng 3nd educalion prog.ammes exlenson
servces 3nd rhroLrqh supponprcvided underthe s1€le!i€s setoul n seclon l

5 New inveslments n priv:le sector lor€siry deveopmenl wl be considered under the comm€rc. lrade
and other aws that delemne.nd €qulale nv€sherl and busness manage.n€nl n Tlmor Lesle
Frelerentalconlraclua afianqe.nenG lhrouqh Iorcsl concessons wl nol be a pad oi loresl polcy lor
encouag ng privale sector bls ness deveopmenlin io€nry and foresl nduslries

6 To l)romoie do.restc and ntemalional llade ol added vaue loresl products lnd (o encourage lhe
prorlabe uliisaton ol lree species thal are presenly under ulLred both l€chnicaly and commercaly
by app y ng th€ strateg es set out in seclon 1



To promole in coiperaron wi0r lhe iV nislry oi Devetopment. rhe added va ue p.ocess ng of commercial
specres by lhe privale seclor ror expod markeh by app y ng the strateqres set our n secion 1 Expons
ot unpm^cessed ols and wood oi sanda waod lsantatun speces) reawoot tpteracapus spelesl
ebony (r?ospfrs sp€cEs) sLnen ( rrfia spec es) and le.k ( recbna orandit) wi he pta.l;irjd

0 promote the €llcient production ot oca ty.grown sawn timber Jor donr€slc bLridtno construdon .nd
0,0." -9 d.0 r a,",0 o o-.ooo ,o-- p oo,..

especarly praducls havng hgrr.ncome qeneralon benefts to roresl communtr€s. by appiyin! ihe
straleg es setoutin sec(rof l
Ilsalqrasglura communiles n associat on with Government loursm authontes and fie h.rcl .nd
lravei ndustryto pan promote arcnge and imptement eco roursm opponun[€s 10 ocatities lravng
!r1' :9enlc cur ral rrislor c and d srincIve ecosystenr varues There w I be an equIab e shar ns oi rh;
benelils0leco tourismamongsllheslakehotders

Forestry Sector lnstitutionat Devetopment

Th€ policy obJeclrve is to develop honogeriol, techficol ond odmtnirr.ot""
copocity ohd to moih+oin ond develop foreslry secJor nstitulons in order ihdi
oll foresi pollcy obJectives and specif c progromhes lvill be effecitvely designed,
nplemented, hondqed, mohito.ed ond controlled.
A specific short-term obJecfive is io ot leost double the nunber of stoff
ho ding teriiory quol ficotions ir forestry ond ndtural resources monogelnent by
2010, compored wth ihe groduore stoffitlg level ir 2005, and to increos€
stolftng ol tnonogeneni, operotionol ond exiens on stoff by 150 perceni over

A h gh p.orly ol rrre qovernmenr lhar s expressed n the Natiofa Deveopmenl srrategy s 10 esrabtsh00,! .-e "odb,r.. 0 r. n t ..o, €o .d0 op I ue. j..oi c,oe..opre- o, o "e. GM rn rom,0. r"1 0 -"\D.- onaio. .d rpoFeitdtoi o.orp rA.eror 0€,eoom-"nr r(" noioo- 4d l.a .c -.yb6i.d . d6 o.a e ppno.r6. a-!d
upgrading lhe nniulonatcapacity n llre NDCF s a primary need and a rrqh proriry Jor tmproved

lo€stry sector deveopmenr The shonfa n human resources capac|y nvotves naif tra; n'g *j"rp"*;" r,we as equpmenl and facliles Whie n service tranng prog€ms wlparty ariAresirrre sraiting ssue
supp ementary mentorng by sk i€d adv sers havin! sympa|rerrc and underclafd ng persona ites 

"ou 
O a so rrsi

lrack an improvernenirn ns ulona capabi ryesp€calyiord€velop ng technca ctpacity
A concerted eiion and tundrng is needed to strefgth€n gmduate nafling nat ater lhan 2010 | ord€r lo

prcvrde a knowiedqeable dv€rs€ and ncreasingy exper'enced tearn of peoptwho wit conrprse lhe natonar
ioresl s€ryrc€ afd who can cofiidenty mpementrhe mpodanr programmes o orestry deveoprnent tn the years
arr€ad or parlicurar lnrpodanc€ srlrecompelngneedtorgradualeswhowithaverfeknowedge sk;and
c0nrdence to gude the nrpementalton oilhe varous oblectves and srrateg€s conrprsing this ro;eslry sectorpoicy Tran n! oicp€ralona staii in a r:nge oi ski s and vocarona trarn ng. especia y oivtage percome and
0lrecenlyapponledloresl gLr:rdans areequaryimpodantr€quirernenrs

Siraleqi€s
I Todeveopandfltant:ifana(ona oreslsetuice|ratw b€ adeqLratey stafled wth su(aby hined

perconn€lto adminsterth sroren poicy and specific ro/€stry deveiopmenl programnes

NDCF hod n! lerllary quariicauons in iorestry afd
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Donrp;red wlirrhe graduate sralting eve n 2005

Ihrcugh approprate budg€tnq by the Governmenl to mainia n a leve oi lundinq and inv€slrnent n lh€
jorenry sector ncud nq iorllre operalron oi llr€ naliona io€slseryce lhat s ad€quaie to mpl€mental
ol govemmenl s ror€slry seclorpo cies

To expand t€chnca and managera capacity lhrorgh lhe des!n budgeling. oruanz:liof and
impementaton oitrainng and educalon progrcmmes oi Governmeni and n0n.governrnent p€lSonfe n
alaspects ol sustainable loresl managemenl (ncudng communly ror€sl managemen() proleclion.
afior€slaton extension utilzaton and lrade A specifc shorlteni obiedve s lo ncrerse slaifng ol
management operatona and extenson naii by r50 perc€ntbeNveen 2005 and 2010 _
To proq€ssvely tlain NDCF siafi. panicuary n dsrricrs as prolessanal exrension adviseE and
managemenl suppon personne who can provde lechnca. ul s.ton and irarketng advice to iorcsl.
depend:nt commrnllies n a syrnpallrelc nranns as opposed to having the prmary J€gualory rces or

Wrere I s praclicable lo do so to encourage and apply adaplive earnrnq meihods. incudinq lhrouqh
monlorng ol operalonalactivites 10 ensure contLnual nstlulionaideveopmenl ala eves oi ioresl
mana!€nent and adminisrralion To buid capacv oi al stakehalders and especiaLly lor iural
Dommunlies tlrrough acton eaming aclvlies and exlension programmes nenvronmenla proteclon
wat€rsh€d prolecton affor€sraton sustain ab e aqicLr tu€ and ag rciorcstry
To bu d on and slr€ng ren lnslilutiona arrangemenls associaled with cuslomary and managemenl
practrc€s th.ouqh adaplalon inlo goyernmenta admnslmlve procedures and manLras

To establsh eliecl ve Dooid naton and cooperalion arcng€menls amongst re ated seclors oi lhe
econorny lhal nfuence lhe loreslry sedor.lncud ng inlernalona nslitutons and companres Donc€rned
wlh iorestry deveopment Thswl beachevedthroughnlerdeparlmenlaconsutatons.dscussions
withaltoreslryseclorslak€hohe6anddiscussonswlh nt€nalonal nstlulons
To ensunr lhal the basic goals oJ suslainable management oi loresis protecton of iorcsis and
wale6heds are etleclivery refect€d n lhe Governmenls developmenl plans and nstilulionalsltucturcs
n od€r lo aclrieve rcsponsive mplementalon oi lorest polces. Ths wi be achieved throlgh
approprale nterdepadmenlalconsullallans and ad.n n st al ve actan
To coord nale and harmonrse ioreslry and olher seclora po ces and aclivli€s n consu lation wlh
apprcprale slakeho ders esp€c a ly on ssues of and and ioresl use plann ng natona deve opnrenl
aws and other ega ssles wal€r and solconseryalon. ene4y producian publc works €ducalion oi
young people alscrraos commerce and trade and marketin! ofloresl products.


